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INTRODUCTION
This document establishes the basis of the Health and Safety Program (HSP) of the Springfield Fire Department.  This program is consistent with federal, state, and local laws, as well as industry standards, the standard operating guidelines and policy and procedures of the Springfield Fire Department, the policies of the City of Springfield, and Criterion 7 of the set forth by the fire department in the accreditation self assessment manual.
Springfield Fire Department personnel face a wide range of health related concerns within the work environment.  Some health risks are from hazardous environments and others are caused by poor physical health or poor health practices.  Our personnel are subject to the same mental stresses of everyday life in addition to the large amount of stress placed by job related activities.  Fire Department Administration wants to ensure that personnel are trained in good health practices and that they are given the opportunity to get assistance with overcoming mental and emotional stress.
In the event a discrepancy is discovered between the ATP and the collective bargaining agreement (CBA), the Training Chief should be notified and the CBA takes precedent.
BACKGROUND:
An average of around 100 firefighters die in the line of duty each year, however, studies have shown that many of those may have been preventable.  More than half of the line-of- duty deaths are caused by heart attacks.  To address this issue, the department will focus on the physical health of our personnel.  We will work to provide education on healthy cooking and other topics on maintaining a healthy lifestyle as well as providing assistance on making healthier lifestyle choices such as tobacco cessation programs.  Keeping our firefighters healthy and preventing injuries ensures success in the effectiveness and efficiency of our day to day operations, and is crucial to our future endeavors.  Proper training and education will greatly increase the opportunity for success in this area.  
GOAL:
The goal of the program is to reduce the risk of injury due to unsafe practices or choices.  The Springfield Fire Department is committed to achieving a safe and healthy work environment, and will work with personnel to make every effort to accomplish this task.





PROGRAM:
The Health and Safety Program is an all encompassing effort and requires participation of all employees to ensure positive results.  While recognizing the importance of participation, fire department administration and Local 152 agree that participation in some aspects of the program are mandatory to ensure that an effort is being made by the individuals themselves to improve their health.  Several standard operating guidelines (SOG’s) and policy and procedures (PPM) are mentioned specifically.  All personnel must be familiar with ALL SOG’s and PPM not only the ones specified in this document.  The program consists of three (3) elements:
1.  Key personnel and the individual responsibilities
2.  Comprehensive health and safety plan
3.  Provide for a method of individual feedback to track results
By expanding these three elements, a true health and safety program has been developed and will provide a good basis to from which to begin to improve the health and safety of fire department employees from the most to least senior.  The program will be annually reviewed and updated as needed; creating a dynamic plan that will adapt to meet the ever changing needs of the fire service and of Springfield Fire Department employees. 













KEY PERSONNEL AND INDIVIDUAL RESPONSIBILITIES
1.  Health and Safety Officer
2.  Incident Safety Officer
3.  Health and Safety Committees
4.  Personnel and Supervisors
Each of these personnel has important roles in ensuring the success of the program.  A partnership of these four people or groups is essential to achieve the program goal.  It is the responsibility of the Fire Chief to ensure the policy is implemented, the Assistant Chief of Training to ensure it is enforced, and the responsibility of each fire department employee to ensure it is complied with on a daily basis.  As with any departmental program, compliance from the top down ensures success.  
Health and Safety Officer
	The department’s Health and Safety Officer (HSO), is the Assistant Chief of Training.  The HSO has overall responsibility to ensure all aspects of the program are functioning.  Regular meetings with the department Health and Safety Committee, as well as working with the City Wellness Committee will be part of those duties.  Regular communications with these groups will ensure compliance, provide program review for changes or updates, and ensure continued implementation.  The HSO will meet the qualifications for an HSO as outlined in NFPA 1521 Standards for Fire Department Safety Officer.  Other responsibilities will include risk management assessments, ensure Federal, State, and Local laws, as well as industry standards, and departmental polices and SOG’s are being followed, ensure proper training on various safety topics is completed for each member, accident prevention methods are developed, and accident investigations are completed thoroughly.  The HSO will also work with the Health and Safety Committee to keep policies and SOG’s related to safety and health regularly updated and current.  Routine visits to training sites, drills, incident scenes, and fire stations will also be a regular duty so any safety issues can be corrected.  Record keeping for the HSP will be overseen by the HSO.  Documentation is an important aspect of the program, and ensuring quality data can be extracted from the records management system is vital to evaluating information for trends and preventative efforts.  Documentation of accidents, injuries, exposures, and close calls will be part of the HSP. 
Incident Safety Officer (ISO)
	The ISO is the individual on scene of emergency or non-emergency activities ensuring overall safety goals are being met.  All individuals expected to perform as an ISO will be trained to meet NFPA 1521 Standard for Fire Department Safety Officer, with periodic refresher training.  The ISO is an important part of daily activities and should not be overlooked.  The incident commander will serve as ISO if a direct appointment is not made.  On emergency scenes consulting with the incident commander, monitoring radio traffic, and carefully watching the scene are the responsibility of the ISO.  Ensuring compliance with safety policies and SOG’s such as 2 in 2 out, RIT, and working around moving traffic shall be constantly monitored by the ISO.  Ensuring proper rehab is established, monitoring safety and collapse zones, providing the incident commander with feedback on scene conditions, and ensuring compliance with a safe incident action plan are all duties of an incident safety officer.  The incident safety officer has the authority to stop any act he or she deems as unsafe.  Ideally, this is done through the incident commander.  On large incidents, one incident safety officer may not be enough, and consideration should be given to additional safety officers, depending on the scope of the scene.  The incident safety officer on special operations incidents must be trained to the level of response being performed on scene.  
Health and Safety Committee
	The departmental health and safety committee will meet quarterly or as needed to determine the effectiveness of the plan and recommend any needed changes.  The health and safety committee will be charged with gathering information from the crews and bringing that information to meetings for discussion.  The success of the plan greatly depends on regular communication, making the committee’s responsibility crucial.  The City’s wellness committee will also play a large role in our HSP, serving as a resource for information gathering and any other assistance that can be provided by us or for us.  The HSO will regularly interact with and attend meetings of the wellness committee.  The health and safety committee will review supervisor’s incident reports minus personal information to determine any safety program changes that need to take place, implement, monitor, and recommend changes to the physical fitness program, assist with implementing the life safety initiatives of the Everyone Goes Home program, distribute various articles and reports on fire service safety issues, and implement a “close calls” reporting system for the Department. 
Personnel and Supervisors
	It is the overall responsibility of each individual to know and comply with departmental policies and procedures and standard operating guidelines.  Safety is of utmost importance in everything we do.  All personnel should be vigilant in noticing and reporting safety violations or concerns.  It is each of our responsibility to maintain a safe work environment for our co-workers.  All personnel should know all policy and procedures, SOG’s, and City policies.  Personnel should constantly check the status of their personal protective equipment; monitor their own driving practices, their lifestyle choices, and their overall health.  The HSP strives to provide a framework, outline training and education, and put safety and health measures in place, but personnel have to be aware of what is going on around them and with them.  This document does not replace the sound judgment and common sense of our personnel and supervisors; nor does it negate each person’s responsibility to make sound decisions in the performance of their duties.  



COMPREHENSIVE HEALTH AND SAFETY PLAN:	
	The comprehensive health and safety plan encompasses eight (8) key program areas.  
1.  Physical Fitness Program
2.  Training Safety
3.  Motor Vehicle Operation
4.  Personal Protective Equipment/Exposure Protection
5.  Scene Safety
6.  Station Safety
7.  Stress Reduction
8.  Policies and SOG’s

Physical Fitness Program
	Fire department administration has worked with Local 152 to design, implement and maintain a physical fitness program.  The health and safety committee, fire department administration, and Local 152 will meet periodically to determine progress and implement any needed changes.  Workout times remain at the discretion of the captain, but each member is required to participate in workouts.  Specific workouts can be found on the fire department’s sharepoint site and other program details can be found in PPM 3.P50.  The fire department has peer fitness trainers that are available to come to each station and visit with employees as a crew or as individuals and assist with setting up a customized workout plan to meet the goals of each employee.  Personnel should utilize the results of their individual physicals or health risk assessments, as discussed later in the document to determine their individual physical fitness requirements and areas of focus.  Overall cardiovascular health will be a primary focus, as this remains the number one firefighter fatality cause.  An emphasis on proper stretching will be a goal as 53% of the Springfield Firefighter injuries in the last 5 years have been due to sprains or strains.  
The Department has worked to certify many individuals as Peer Fitness Trainers, (PFT).  The PFTs will be incorporated more into the daily fitness regimens of all personnel in many ways to assist with the physical well being and readiness of personnel, assist with injury recovery, assist with fitness program delivery in the basic academy, and keep all personnel abreast of new and exciting ways to take care of themselves.  The components of the program for 2015 include:
1. Create and maintain a fitness program for the Recruit Academy 
1. Required PFT visits to staff injured during exercise
1. Interact regularly with the City Health and Wellness Committee 
1. Become more fully integrated into Departmental Health and Safety Program 
1. Work with worker’s compensation staff to educate them about specifics of our job requirements, conditions etc.
1. Ongoing training for and by PFTs incorporated into the departmental training plan 
1. Testing of probationary staff at 6 and 12 month to evaluate progress or maintenance 
1. Social Media site for advancing wellness initiative

Training Safety

	Personnel will be briefed on safety procedures before each training exercise and all training will be conducted in a safe and responsible manner.  An incident safety officer will be appointed at all practical training evolutions.  Training evolutions will correspond with operational tasks.  All live fire training will be conducted in accordance with NFPA 1403, SOG 404 and PPM 7.F50.  All personnel will receive training on safety topics in accordance with the fire department training plan.  The fire department, through the health and safety committee will begin implementing the life safety initiatives established in the “Everyone Goes Home” program.  All personal protective equipment shall be worn on the training ground, just as on an emergency scene, unless otherwise notified by the officer in charge of the exercise.  As on an emergency scene, tools and equipment shall be used properly, SOG’s and policies and procedures followed, and no horseplay will be tolerated.  The officer in charge of the training will ensure the conditions of the training environment are suitable.  Consideration should be given to unsafe structures, illumination, and the effect of training on nearby occupied structures.  Consideration should be given to the weather.  Lightning, high winds, extreme heat and cold and other environmental tendencies can affect the safety of the training.  While training in adverse weather provides realistic scenarios at no time should the safety of firefighters be in question.  A temperature of less than 32 degrees or a wind chill of less than twenty degrees will be automatic reasons to cancel training with an outdoor component.  Outside of those parameters, a decision will be made at the time of the exercise as to whether or not a training evolution should continue.  The Lead Instructor, Assistant Chief of Training or on call Chief will make the final determination as to whether or not training will take place when there is a question.  Updated and current training information will be available so firefighters are able to access the most up to date information possible.  The Training Division will utilize and distribute online information, subscribe crew to podcasts, and keep crews as current on industry trends as possible.  
Motor Vehicle Operation
	The second leading cause of line of duty deaths is motor vehicle accidents.  Nationally, the accidents are often the result of operating a vehicle too fast, not wearing seatbelts, or other issues of carelessness.  These items are unacceptable.  Supervisors and personnel must ensure there is a clear understanding of the importance of safe driving in both emergency and non-emergency situations.  This is an attention to detail item that must not be overlooked.  Supervisors shall ensure personnel are following all applicable polices and SOG 112 referring to motor vehicle operation.  Seatbelts shall be worn by all passengers any time the vehicle is in motion.  This includes from the bay floor to the apron.  Personnel shall ensure vehicles are operated with due regard while on an emergency.  Care should be given and departmental guidelines followed on apparatus placement at emergency scenes, and every effort given to creating a safe on scene work environment for personnel.  We will continue the annual driver’s training program.  Successful completion of the program on each type of apparatus will be mandatory before any personnel are allowed to continue to operate a motor vehicle.  Apparatus will continue to be checked daily and properly maintained by crews and the fire department mechanic as explained in SOG 500 and 500A.  All apparatus equipment should be properly maintained per departmental guidelines or manufacturer specifications.  Any abnormalities shall be reported and repaired immediately, or the equipment taken out of service and repair arrangements made.  Personnel should ensure that tools are being used and maintained properly.  Equipment specific guidelines, such as those for ropes, power tools, and hydraulic equipment should be reviewed and followed.  Stations with trailers assigned should be sure the trailer is in proper working condition, i.e. tires inflated, brakes, and lights operational.   
Personnel Protective Equipment (PPE)/Exposure Protection
Exposures are an inherent danger of the work our personnel perform.  The department will continue to review industry trends and equip our personnel to protect themselves from the hazards that can be encountered daily to include chemicals, heat, smoke, physical hazards, and bio-hazards.  PPE usage is expected and should be monitored by all personnel and enforced by supervisors.  We will continue immunization programs, issuance of personnel protective equipment, and education to assist in preventing exposures.  The guidelines for exposure reporting and treatment will not change, as the current program has proven effective.  Policy and procedures 8.I50, 9.S80, and 9.W70 can be referenced for any clarification needed.  Enhanced record keeping and expanded use of the records management system will assist in evaluating data for trends so preventative measures can be taken if warranted.  Infection control equipment, structural firefighting equipment, and special operations equipment should be evaluated daily to determine readiness and safety as explained in PPM 3.G10.  PPE includes self contained breathing apparatus (SCBA) and face piece.  Personnel will annually be fit tested in accordance with SOG 401.  SCBA’s will continue to be function tested annually or more often as needed.  Only those personnel specifically trained in the use should use the SCBA test equipment, breathing air compressor, or cascade unit.  Air van personnel will maintain the database recording all fit and function test records.  Equipment Operators should monitor needed test dates on SCBA’s, portable oxygen bottles, and fixed air supply bottles on aerial apparatus.  Captains should monitor bunker gear, both frontline and backup of all personnel to ensure it fits properly, is laundered according to policy, and is in good repair.  Any needed repairs should be arranged immediately.  Technical rescue personnel have additional personal protective equipment to monitor the condition of, and shall account for and maintain all equipment assigned.   Hazardous materials team personnel should monitor or test all PPE, including suits, gloves, and helmets according to departmental or manufacturer guidelines.  Water rescue team personnel will annually test personal floatation devices for proper operation.  Any PPE not in a ready state should be reported to supervision immediately and a replacement plan identified.  
Scene Safety
	The job of a firefighter is inherently dangerous.  While on the scene of an emergency in any location, extreme caution should be taken to ensure the safety of personnel.  Items such as traffic, utilities, RIT, 2 in 2 out, accountability, PPE, and tactics are a few items that are of utmost importance and must be considered for a successful outcome on scene.  Personnel should be familiar with MAYDAY declaration procedures found in SOG 105.  Supervisors shall ensure that all personnel know the process and are encouraged to call a MAYDAY anytime they feel they need to.  There is NO reason for anyone to wonder if they are meeting the guidelines for a MAYDAY declaration.  Simply put, there are none.  If someone thinks they are in danger of any kind and need to call a MAYDAY, they are encouraged to do so.  Supervisors shall ensure that the appropriate PPE is worn for the nature of the emergency.  Incidents involving fires, potential fires, or other incidents involving hazardous chemicals require full PPE.  SCBA shall be worn any time an unknown or potentially hazardous atmosphere is encountered, including during overhaul until directed by the incident commander to remove this PPE.  Any time personnel are working in traffic, traffic safety vests shall be worn, in accordance with SOG 115 and PPM 3.H10.  Incident command activities including accountability shall be monitored at all scenes in accordance with SOG’s 104 and 400 respectively.  Fire protection should be established as needed in accordance with SOG’s.  The incident command system shall be utilized on every incident.  Post incident analyses should be used as deemed appropriate by incident commanders or fire department administration.  

Station Safety
	Many injuries occur in fire department facilities.  All fire department facilities, including facilities used for training and community rooms will be monitored by all members of the Springfield Fire Department to include the HSO for safety issues and code violations.  Safety issues shall be reported to the supervisor immediately for correction.  According to Departmental and City statistics, slip, trip, and fall incidents remain the leading cause of injuries to Springfield Firefighters.  To assist in reducing injuries in this category, the following guidelines have been established.  Light bulbs should all be functioning including exit signs within the facility, as these are public buildings and do not always host personnel that are familiar with the building.  Wet floors, hand rails, and worn floor covering should all be monitored regularly by all personnel and corrections made as needed.   While at the station, horseplay should not be tolerated.  It is the job of the supervisor to ensure the safety of all personnel they are responsible for and this type of behavior has led to many injuries.  Team sports such as basketball and wiffleball may not be covered under workers’ compensation guidelines, so careful thought should be given to the importance of the “team building” aspect involved and if it could be better gained in another manner.  Station Captains should monitor extension cord usage and ensure outlets are not overloaded and that consideration is given to these and other fire code violations such as storage around electrical panels.  Personnel should take care to use the same reaching, lifting, and climbing techniques used on an emergency scene.  Station Captains should be careful to monitor housekeeping items such as cleaning, food storage, and ensuring bedding is laundered as needed.  Personal protective equipment should not be taken into the living quarters of the station.  Equipment should always be cleaned in the sink areas in the bay, not in the station.  All biohazards should be disposed of in the proper receptacle when it is not possible to dispose of on scene.  The receptacle shall be emptied according to the infection control policy.  If equipped, ensure apparatus exhaust systems are used at all times and in the correct manner.  The exhaust system should be in place any time a vehicle is running inside the bay.  This includes returning to the station.  The exhaust removal hose should be attached to the apparatus prior to pulling or backing into the station.    Personnel are encouraged to use provided gloves, eye, and hearing protection when working in the bay as needed, such as checking vehicles and equipment.  Captains should ensure that flammable liquids are stored in the proper areas.  On the exterior of the station, captains should ensure provided lighting is operational, walkways are clear of debris, and preventable trip hazards are removed, such as improper landscaping, lawn debris, or snow.   In the event of an emergency at the station, a well communicated plan should be established, such as where to take shelter during severe weather.  Again, being a public building, there are many visitors.  Ensure all visitors are following all proper safety precautions.  
Stress Reduction
	Stress is a natural part of our everyday lives.  When that is coupled with the stress of the work that our personnel perform, it is a true hazard.  Divorce and suicide rates among fire service personnel throughout the country are of particular concern.  Refresher training will be provided to each employee in recognizing signs and symptoms of stress.  Expanded use of the department’s critical incident stress team will be utilized to assist with the mental wellness of employees.  Supervisors are tasked with constantly monitoring employees and requesting assistance as needed.  This is not an operational change, just something that needs increased attention and emphasis.  The City also offers an employee assistance program (EAP).  The EAP is a professional, voluntary, and confidential service.  The EAP offers counseling services that include aging, retirement, parenting concerns, drug and alcohol abuse, problem solving, conflict resolution, tobacco cessation programs, and general counseling.  The EAP can be contacted at 800-466-8282 or http://www.atlifeeap.com/. 
POLICIES and SOG’S:
	All policy and procedures and standard operating guidelines (SOG’s) are developed with firefighter safety in mind.  Annual review of each will continue to take place and changes will be made as needed to reflect industry or departmental trends or issues.  Supervisors should train personnel to ensure familiarization and compliance with department and City policies and SOG’s.  As part of the health and safety plan, the list of standard operating guidelines and policy and procedures that will be reviewed annually or as needed includes but is not limited to:
Accident Investigations – PPM 8.A50			Daily Work Schedule – PPM12D.50            Departmental Safety Policy – PPM 8S.50			Duty Deaths/Injuries – PPM 3.D50                   Fire Department Training Facility Burn Pit – PPM 7.B50	Gear Policy – PPM 3.G10  	              Highway Emergencies – PPM 3.H10			Physical Fitness Activities – 3.P50             Infection Control – PPM 8.I50	                                            Operations-Safety Procedure – 8.O50                                                                          Supervisor’s Incident Investigation Form – PPM 9.S80	Workers’ Comp Injury Form – PPM 9W.70     Incident Command Activities – SOG 104			Apparatus Inspections/Maintenance – SOG 500   Driving – SOG 112					Incident Emergency Declaration – SOG 105   Incidents In or Near Moving Traffic – SOG 115		Live Fire Training Facilities – SOG 404                Live Fire Training Agency and Participant Forms – SOG-400		                                                         Rapid Intervention – SOG 106				Personnel Accountability System – SOG 400        

                                                                                                                    
PROVIDE A METHOD OF INDIVIDUAL FEEDBACK
We will continue to work with a physician to conduct physicals for personnel to assess employee health.  18 month physicals will continue to be required for hazardous materials team personnel, and physicals every two years will continue to be an option for all others.  Personnel, as in the past, may use their own physician to accomplish this goal.  Annual physicals for all personnel are the end goal of the program.  The physical provides individuals with feedback on their personal health.  The department is notified that the employee was provided a physical and that the results were discussed with the individual.  Health risk assessments are available and tuberculosis tests are conducted annually for all personnel.  This annual test provides a small glimpse of overall personal health to the employee.  All personnel are required to attend the HRA, and make an informed decision at the location to turn it down.  This will reduce any pressure associated with being the only crew member wishing to participate.  The group results are provided to administration and the health and safety committee and serves as a resource that is used to identify where to emphasize efforts to improve overall health.  In addition, the department peer fitness trainers, as part of the physical fitness program will have the ability at the individuals request, to establish base line information, monitor results, and inform the individuals of their progress.  This combination of efforts will result in the employee being informed of progress being made and where they may want to focus additional efforts.  

This document is to serve as the framework for the Health and Safety Management Program.  The program will be reviewed at least annually, and changed as needed to reflect the improvements needed to better serve our personnel and ensure their safety and well being.  Feedback, concerns, or suggestions can be forwarded to any supervisor, any member of the Health and Safety Committee, or any member of Fire Department Administration.  Safety is the responsibility of each individual, and this document does not replace the importance of situational awareness and sound judgment. 
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