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It is the mission of the Springfield Fire Department Training Division to enhance customer service delivery by providing safe, high quality, progressive, and effective training, education, and professional development programs to emergency service personnel. 
2015 Springfield Fire Department Training Plan (Criterion 8A)




This training plan serves to inform all personnel of the training requirements, opportunities, and plans during the year 2015.  The training year will run concurrent with the calendar year beginning on January 1, 2015 and running through December 31, 2015.  
Training is the cornerstone of the fire service.  The Springfield Fire Department (SFD) has long recognized this, and has strived to provide adequate, applicable, and realistic training to its members.  
The annual training plan (ATP) will be a combination of minimum company standards, special operations training, and opportunity training; consisting of fire suppression, EMS, professional development, hazardous materials, technical rescue, water rescue, and various safety topics.  
The ATP is designed to satisfy requirements established in the planning section in each phase of Criterion 8 set forth by the SFD in the accreditation self assessment manual.  The ATP will also assist in meeting the benchmarks established in the strategic plan to develop departmental services to promote excellence within the SFD and its regional training partners.
The key to the ATP is flexibility.  Monthly topics and delivery means have been established, but flexibility remains key, as industry trends or emergencies may dictate a need for a new training topic.  Changes to the ATP shall be authorized by a chief officer.  
With exceptions such as multi-company drills and EMS quarterly drills, training will involve no more than four Springfield Fire crews at a time.  The Training Division will strive to ensure training is conducted during normal business hours, but on occasion the schedule will fall outside of this window.  All instructors should take great care to prepare logistically for class, hold training within the designated times, clean up after class, and turn in required documents by the next shift.  Training Division personnel will work to accommodate instructors, but instructors should be diligent in their preparation and post class activities.  
In the event a discrepancy is discovered between the ATP and the collective bargaining agreement (CBA), the Training Chief should be notified and the CBA takes precedent.
  


GOALS:
The Training Division will provide training in four main divisions:  recruit/probationary, incumbent, professional development, and special operations.
The Training Division strives to develop a comprehensive and balanced all hazards approach that meets or exceeds federal, state, and local regulations, complies with industry standards, and meets the needs of the SFD stakeholders now and in the future.
The Training Division will be responsive to the needs of the Operations and Prevention Divisions and those of the region.  Training classes will be developed or delivered in response to the needs identified by members, industry trends, departmental trends, and regional requests.  We will continue to strive to be a regional training provider, offering applicable training opportunities to emergency service personnel from across the state and beyond.  Mission based planning and regular communications with other divisions and departments are keys to success of the ATP.  
The Training Division will ensure updated materials are in place to provide members access to current information at the fire department library, in the stations, and online, and that a more effective and efficient means is established to check out and return materials.  The libraries maintained in the stations will be reduced to reflect needed research material while enabling the Training Division to more easily maintain current information.  Enhanced use of online training such as podcasts, interactive applications, and online training classes is underway, and the use of this delivery method will continue, as it serves the community more efficiently by leaving fire companies in the stations in service.  (Criterion 8A and 8C.5)
The Training Division will strive to be proactive to ensure the safety of all members, while being reactive to industry trends, such as a new tactic or recommendations from various authorities.  As set forth in the strategic plan, a training committee will be established to assist with the development of the annual training plan.  The training committee, health and safety committee, and input from line and staff personnel will all have input into the development, implementation, and overall success of the ATP. 








BENCHMARKS: (Criterion 8B.1)
The benchmarks set forth in our annual strategic plan assists in the focus of both training topics and training hours.  These are the annual numbers.









The data provided shows more of a focus needed on company and multi company drills, as well as a need for additional company level training.  






Additionally, the Training Division will continue to provide professional development opportunities to increase the number of uniformed personnel with the certifications of firefighter, driver/operator and fire officer; as well as the number of special operations certifications.  The benchmarks in each discipline are:  


	Rank/Position
	Requirement(s)

	Firefighters, Equipment Operators, Rescue and Salvage Specialists, Lieutenants,  and Captains
	FF II, EMT-B

	Equipment Operators and Acting Equipment Operators
	Driver/Operator

	Captains, Lieutenants, and Acting Captains and Lieutenants
	Fire Officer I and Instructor I

	Fire Marshals
	Bomb Technician, Investigator, Inspector

	Rescue and Salvage Specialists
	Rope, Confined Space, Trench, Vehicle, Building Collapse Rescue Technician

	Water Rescue Team Members
	Swift Water Rescue Technician

	Hazardous Materials Team Members
	Hazardous Materials Technician




Percentage of identified personnel certified in each discipline:

	Firefighter
	100%
	Bomb Technician
	100% (5 personnel)

	Driver/Operator
	80%
	Rope Rescue Tech.
	100% (21 personnel)

	Fire Officer
	40%
	Building Collapse Tech.
	100% (21 personnel)

	Instructor 
	40%
	Confined Space Tech.
	100% (21 personnel)

	Inspector
	100%
	Trench Rescue Tech.
	100% (21 personnel)

	Investigator
	100%
	Vehicle Rescue Tech.
	100% (21 personnel)

	EMT-B or higher
	92%
	Water Rescue Tech.
	87% (30 personnel

	
	
	Hazmat Tech.
	95% (42 personnel)











The Training Division will also continue to monitor and attempt to create partnerships to increase the total number of personnel with college degrees.  













STAFF:
The Training Division consists of the Assistant Chief of Training, the Battalion Chief of Special Operations, and two (2) Training Captains.  In addition to the regular staff, we will utilize the numerous well trained subject matter experts from within the ranks of our department, the region, and the state.  Personnel may be given the opportunity to convert to a weekly pay schedule, to assist with standardized class delivery.  This will also allow personnel the opportunity to become familiar with and to become qualified to work within the Training Division.  Additional courses may be delivered, purchased, or developed by outside entities such as the University of Missouri Fire and Rescue Training Institute, Oklahoma State University, Maryland University, Louisiana State University, Texas A & M Engineering Extension Service (TEEX), Alabama Fire College, and the National Fire Academy.  (Criterion 8D)
DIVISIONS:  INCUMBENT, RECRUIT/PROBATIONARY, SPECIAL OPERATIONS, PROFESSIONAL DEVELOPMENT
The ATP will serve as the training calendar for the given year, but is also the basis for multi-year planning.  Classes in each division will be rotated on a three year basis to ensure a good variety of opportunities are offered.  Classes such as Instructor II, Fire Officer II, National Fire Academy classes, and others will be offered on a rotating basis, as we cannot host all classes annually.  Live fire training will be conducted at least once every two years through various methods.
In 2015 we will heavily focus on “BACK TO BASICS”.  The company drill topics, company training topics, and multi-company drill topics will focus heavily on basic job performance requirements for all ranks.  This will give personnel and companies the opportunity to revisit skills to ensure safe, effective, and efficient basic tasks are able to be completed in accordance with industry standards.  
The topics and practical skills for company training in the 2015 ATP will be:  Ladders, SCBA/PPE, and NFPA 1410 Evolutions.  Training on each topic should be conducted quarterly to ensure proficiencies are met.  The training may be conducted by Training Division personnel or a topic with or without a lesson plan sent to the company officers so company training can be conducted in the stations.  The goal is to give company officers the flexibility to conduct training on their own as needed while participating in required annual training. 
All training will be delivered in varying formats.  Classroom presentations, quick drills, practical evolutions, or web-based training will all be utilized throughout the course of the year.  
The department has identified, as a benchmark, four multi-company drills and eight company drills annually. The four multi-company drills will count as four company drills, and one must be completed at night.  Multi-company drills are usually conducted by the Training Division.  
The requirement for a multi-company drill is three companies for three hours practically training on a structural fire related topic.  If crews are engaged in a training scenario they think qualifies as a multi-company drill, a lesson plan, time frame, and evaluation should be sent to the Training Division by a Battalion Chief and authorized by the Training Division to receive credit for the drill.  Automatic or mutual aid companies will count toward the total number of units.  Four drills are annually required with each automatic aid department, one of which must be a MAYDAY/RIT drill.  If a crew does multi company drills on their own during the year, they will not be expected to perform drills when the training division schedules them.   
In addition, the goal of the Training Division is to see that each member is participating monthly in 20 hours of structural fire related training, four hours of EMS training, and two hours of professional development.  16 hours of officer training for officers and acting officers and 16 hours of drivers training for drivers and acting drivers is required,  as well as 16 hours of special operations training.  CPR and AED recertification will continue as in years past in February along with infection control and sexual harassment training.  All personnel will also be required to complete an Emergency Vehicle Driving course including a competency course, classroom presentation and written examination, as well as the physical ability test in 2015.  These events will be scheduled by the Training Division.
As always, monthly company training will be structured primarily by the Captains.  A breakdown of the training topics and hours for individuals in each rank on each type of resource was established last year.  This will continue to be used as a means of tracking company training topics.  This is only a goal, not a requirement.  To assist with achieving this goal, minimum company standards have been established.  These standards represent the basic tasks associated with each position within the department.  The expectation is that each individual has the ability to perform each of these tasks and that each company is able to perform the company level tasks.  These tasks should be the basis of planning company training for all supervisors to ensure goals are being met in relation to individual and company level task performance.  This will also ensure that company training topics are wide spread and covered annually.    
Minimum Standards for all Personnel Firefighter to Battalion Chief, Excluding Fire Marshal
General Knowledge/Skill
· Don and doff PPE
· Hoisting of tools/equipment using ropes
Communications
· Initiate report of emergency using Departmental SOG’s
· Transmit/receive messages using FD radios
· Activate emergency call for assistance (i.e. mayday)
Emergency Response
· Respond with proper PPE
· Use of seatbelts while vehicle is in motion
Establish Scene
· Recognize scene hazards (i.e. traffic, utilities, environmental conditions)
· Use of PPE and traffic cones to control the scene perimeter  
Self Contained Breathing Apparatus
· Donning and wearing of SCBA
· Use of proper breathing techniques
· Awareness of air levels and the low level air alarms
· Awareness of procedure for SBCA failure in hazardous environment
Forcible Entry
· General knowledge of door/window/wall construction
· Proper use of tools to complete the task
Vehicle Fires
· Use of proper fire streams and tools to suppress the fire
· Awareness/knowledge of dangerous conditions that may occur during operations
Class A fires – Non structural
· Awareness of hazards (i.e. collapse, exposure to toxic/hazardous materials)
· Use of fire streams to limits the spread and extinguish the fire
· Preservation of scene for cause determination
Search and Rescue
· Use of appropriate ladders, tools and techniques to locate victims
· Completion of primary and secondary search 
· Awareness of techniques to rescue downed firefighters
Structure Fire – Interior Attack
· Awareness and prevention of common fire ground injuries
· Maintain crew integrity
· Recognize hazards
· Knowledge of fire behavior and growth to determine strategy and tactics
· Use of appropriate attack lines, PPE, tools and ladders to extinguish the fire
Horizontal Ventilation
· Awareness of the advantages and limitations of horizontal ventilation
· Proper placement of equipment to complete the task
· Practice of safe techniques to remove glass from windows and doors if required

Vertical Ventilation
· Awareness of the concepts of heat transfer and thermal layering
· Knowledge of the proper techniques to safely vent flat and pitched roofs
· Knowledge of construction types and how they relate to the assignment
· Demonstrate the ability to hoist the required tools and equipment to complete task
· Safety – know indicators of collapse or roof failure/sound roof for integrity
Overhaul
· Removal of floor/ceiling/wall components to expose voids 
· Application of extinguishing agent with the intent to limit water damage
· Preservation of the fire scene for investigation
Property Conservation – Especially Important for Apartment Fires
· Proper use of salvage covers to prevent water damage to property
· Ability to stop the flow of a sprinkler head
Water Supply
· Demonstrate the ability to connect to a hydrant or a static water supply
· Can hand lay a supply hose or connect a hard suction supply line to pump
· Can perform both forward and reverse hose lays to a hydrant
· Efficiently deploy a portable water tank 
Fire Extinguisher
· Demonstrate correct selection of fire extinguisher based upon type of involved material
· Knowledge of the uses and limitations of a fire extinguisher
· Can properly operate a fire extinguisher
Scene Illumination
· Demonstrate the ability to safely use FD lighting to properly illuminate the scene
Ground Cover Fires
· Ability to recognize areas that may be exposure threats provided the scene is not controlled
· Demonstrate the ability to use proper PPE and tools to mitigate the incident
Equipment Maintenance
· Clean and check all equipment according to manufacturer’s recommendations
· Knowledge of the SOG to identify defective equipment, including fire hose
· Completion of annual equipment tests as needed, including fire hose
Incident Report
· Demonstrate the ability to complete an incident report according to SOG
· Ensure the information is current and correct
Ignitable Liquid Fire
· Knowledge of how foam can suppress an ignitable liquid fire
· Ability to assemble the elements and deploy a foam attack line
Flammable Gas Cylinder Fire
· Awareness of the effects of heat and pressure on cylinders as well as potential for a BLEVE
· Knowledge of the proper attack methods for this type of fire
Evidence Conservation
· Demonstrate the ability to determine the fire’s origin and the potential cause
Technical Rescue
· Demonstrate a working knowledge of an MVA with persons trapped
· Ability to assist with the technical rescue team when needed
Pre-incident Survey
· Use the appropriate forms to note residency, concerns and other pertinent information
· Diagram construction features, utilities, hazards and FDC’s
· Understanding that the forms should be as accurate as possible
Minimum Standards for Equipment Operators and Acting Equipment Operators
Preventative Maintenance
· In accordance with FD policy and manufacturers’ recommendation, perform routine tests and inspections.
· Demonstrate the ability to make minor adjustments, if necessary
· Document the completion of these tests and any pertinent information
Driving Maneuvers
· Back the vehicle from a roadway into restricted spaces on both the right and left sides of the vehicle.  The restricted space should be no more than 12 feet in width.  The turns should be completed with a spotter and the operator should complete this maneuver without having to stop and pull forward.
· The operator should complete a 180 degree turn in an area in which the vehicle cannot complete a U-turn.  The operator should complete this maneuver with the assistance from a spotter and should not strike any obstructions within the area.
· The operator should maneuver the apparatus in areas with restricted horizontal and vertical clearances without incident.  The operator should be able to accurately judge the ability to pass through the opening without striking any obstructions.
· The operator should demonstrate defensive driving techniques and maintain control of the apparatus at all times. 
Pump Operations
· The operator should be able to complete routine tests, inspections and service functions for the apparatus water tank, pumping system and foam system.
· The operator should be able to produce effective hand or master streams.  The streams should be produced with all pressure control and vehicle safety devices set and the flow rate of the nozzle achieved and maintained.
· The operator should be able to pump a supply line of 2 1/2 inch or larger so that the proper pressure and flow are provided to the next pumper in the relay.
· The operator should be able to produce a foam fire stream so that the properly proportioned foam is provided.
· The operator should be able to supply water to the fire sprinkler and standpipe systems so that water is supplied to the system at the correct volume and pressure.
Aerial Device Operations
· The operator should be able to complete routine tests, inspections and service functions for the aerial device, cable systems, slides and rollers, stabilizing systems, breathing air systems and communication systems.
· The operator should be able to maneuver and position an aerial apparatus in the appropriate position for aerial device deployment.
· The operator should demonstrate the ability to stabilize the aerial apparatus so that power can be transferred to the aerial device hydraulic system for aerial device deployment.
· The operator should demonstrate the ability to maneuver and position the aerial platform from the control station to accomplish the desired task.
· The operator should be able to lower the aerial device to the bedded position using the emergency operating system.
· The operator should be able to deploy and operate an elevated master stream from a master stream device on the aerial platform.  The stream should be effective and operated correctly.
Mobile Water Supply Apparatus
· The operator should be able to complete routine tests, inspections and service functions for the apparatus water tank and pumping system.
· The operator should be able to maneuver and position the apparatus to a water shuttle fill site.  Positioning should occur so that no additional hose will need to be stretched and no objects are struck at the fill site.
· The operator should be able to maneuver and position the apparatus to a water shuttle dump site.  The apparatus should be positioned at a portable dump tank so that all of the water being discharged enters the tank and no objects are struck at the dump site.

Minimum Standards for Rescue Specialists and Acting Rescue Specialists

· The rescuer should be able to identify the needed support resources, manage a resource cache, mange environmental concerns, facilitate personnel rehabilitation
· The rescuer should be able to adequately size up a rescue incident to determine:  the type of rescue, the number of victims, last reported location of the victims, assessment of needs, search parameters are identified and the development of an incident action plan.
· The rescuer should be able to manage incident hazards, so that hazard isolation is considered and risks to rescuers and victims are minimized.
· The rescuer should demonstrate the ability to manage resources at a rescue incident.  This could include, but is not limited to:  communication, tactical worksheets, personnel accountability, SOG’s or other reference resources.  This is to ensure that the command structure is established and the rescue efforts are coordinated.
· The rescuer should be able to conduct a discipline-specific search with the appropriate personal protective equipment, pertinent equipment for the search and victim investigative information.  This task should be performed while managing the technical rescue concerns and minimizing the risk to the rescuer.
· The rescuer should be able to terminate the rescue operation.  During this task, rescuer safety should be maintained while maintaining a secure scene.  Custody of the scene should be returned to a responsible party and personnel/resources are returned to a state of readiness.
· The rescuer should be able to triage victims to assess whether the operation is a rescue or a recovery.  
· The rescuer should be able to remove a victim from a hazard in a low-angle environment using the appropriate equipment.  The movement should occur so that the victim is moved without further injury and that risk to the rescuer is limited.
· The rescuer should be able to access, assess, stabilize, package and transfer a victim so that both the rescuer and victim are protected from hazards.
· The rescuer should inspect and maintain hazard-specific personal protective equipment for damage, defects and wear.  Any damage, defect or excessive wear should be reported or repaired so that the equipment functions as designed.
· The rescuer should be able to inspect and maintain rescue equipment with maintenance logs and records, tools and resources as indicated by the manufacturer’s guidelines.  The operational status of the equipment should be verified and documented. 
Ropes and Rigging
· The rescuer should be able to tie knots, bends and hitches so that they are dressed, recognizable.
· The rescuer should be able to construct a single-point anchor system to fit the incident needs.  The anchor should meet or exceed the expected load and should not interfere with rescue operations.  A redundant anchor should be selected and the anchor system should be inspected and loaded prior to being placed into service.  The integrity of the system should be maintained throughout the operation.
· The rescuer should demonstrate the proper use of edge protection when rope or webbing is traversing a sharp or abrasive surface.
· The rescuer should be able to construct a simple rope mechanical advantage system.  The system should be constructed to accommodate the load, is efficient and connected to an anchor system.
· The rescuer should be able to direct a team in the operation of a simple rope mechanical advantage system.  The team should accomplish the task while controlling the movement of the load, accomplishing a reset, and holding the load in place when needed.  The operation of the system should not stress the system to the point of failure.  The team leader should identify, communicate and manage any potential problems.
· The rescuer should be able to complete a litter tender operation with the necessary equipment.  This should be accomplished so that the operation is completed while minimizing risks to equipment or persons.
· The rescuer should construct a lowering system with an anchor system, life safety rope, descent control device, and auxiliary rope rescue equipment.  This system should be capable of holding the load in place or lowering with minimal effort over the required distance.
· The rescuer should be able to direct a team in the operation of a lowering system.  The team should accomplish the task while controlling the movement of the load, accomplishing a reset, and holding the load in place when needed.  The operation of the system should not stress the system to the point of failure.  The team leader should identify, communicate and manage any potential problems.
· The rescuer should be able to construct a belay system, given the proper equipment so the system is capable of arresting a fall.  The activation of the system should not injure the belayer.  The belayer should not be rigged into the equipment components of the system.
· The rescuer should be able to operate a belay system during a lowering or raising operation.  The system should be operated without the activation of the belay system. 
Rope Rescue
· The rescuer should be able to direct a team in the operation of a simple rope mechanical advantage system in a high-angle raising operation.  The team should accomplish the task while controlling the movement of the load, accomplishing a reset, and holding the load in place when needed.  The operation of the system should not stress the system to the point of failure.  The team leader should identify, communicate and manage any potential problems.
· The rescuer should be able to direct a team in the operation of a lowering system in a high-angle raising operation.  The team should accomplish the task while controlling the movement of the load, accomplishing a reset, and holding the load in place when needed.  The operation of the system should not stress the system to the point of failure.  The team leader should identify, communicate and manage any potential problems.
· The rescuer should construct a multiple point anchor system so that this anchor fits the needs of the incident.  The anchor point should:  meet or exceed the expected load, should not interfere with the rescue operations, be safety checked prior to being placed in service.  The integrity of the system should be maintained throughout the operation.  The weight should be distributed between more than one anchor point. 
· The rescuer should construct a compound rope mechanical advantage system with the appropriate equipment.  The system should accommodate the load, while reducing the force required to lift the load.  The system should be efficient and safety checked prior to use.
· The rescuer should construct a fixed rope system with the appropriate equipment.  The system should accommodate the load and meet the incident requirements for descending or ascending operations.
· The rescuer should be able to direct the operation of a compound rope mechanical advantage system in a high-angle environment.  During this operation, a reset should be accomplished, the movement of the system is controlled and the load can be held in place when needed.  Potential problems should be identified, communicated and managed.
· The rescuer should be able to ascend a fixed rope in a high angle environment.  The rescuer should be secured to a fixed rope that will not allow him to fall.  The rescuer ascending the rope should be attached to the system with at least two points of contact.  The rescuer should be able to stop at any point and rest on his harness.  The rescuer should be able to convert the ascending system into a descending system and should be able to negotiate obstacles.
· The rescuer should be able to descend a fixed rope in a high angle environment.  The rescuer should be attached to the rope by the descent control device and the rescuer should be able to control the speed of the descent.  The rescuer should be able to stop at any point to rest on the fixed rope, if necessary.  
· The rescuer should be able to complete an assignment while suspended from a rope rescue system in a high-angle environment. 
· The rescuer should be able to manage the movement of a victim in a high angle environment.  This should be accomplished so that undesirable victim movement is minimized.  When the victim is removed from the hazard, patient care is transferred to the EMS provider
· The rescuer should function as a litter tender in a high angle lowering or hauling system.  The rescuer should negotiate the terrain while minimizing risks to the equipment or persons.
· The rescuer should be capable of directing a team in the removal of a victim suspended from rope or webbing in a high angle environment.  The victim should be moved to the ground or other safe area.
· The rescuer should direct a team in the construction of a system intended to move a suspended rescue along a horizontal path while avoiding an obstacle.  The tension applied within the system should not exceed the rated capacity of the component parts.  Movement on the load should be efficient and the load can be held in place or moved with minimal effort.
· The rescuer should be able to access a victim in a high-angle environment using techniques that would require climbing up or down natural or man-made structures.  The rescuer should be connected to a belay system or other mechanisms to minimize risks from a fall.  
· The rescuer should isolate and manage potentially harmful energy sources found in structures.  All hazards should be identified and managed to minimize the hazards to rescue personnel and victims.
Confined Space Rescue
· The rescuer should be able to conduct monitoring of the environment so that a representative sample of the space is obtained.  The accurate readings should be documented.  The effects of ventilation should also be considered, as this may create exposures or environmental hazards.
· The rescuer should prepare for entry into the confined space to establish contact with the victim.  Continuous atmospheric monitoring should be initiated.  The method and route of entry are determined and a plan for rescuer evacuation is determined.
· Entry into the confined space should be controlled and the atmosphere is continuously monitored.  A basic patient assessment is completed, patient packaging and removal is completed, while minimizing further harm to the patient.
· All entrants into the confined space should be removed while avoiding internal obstacles and hazards.  
· The rescuer should be able to preplan a confined space incident so a standard approach is used during a confined space rescue.  Hazards should be identified and documented.  All access to the location of the entry opening are identified and documented.  Internal configurations and special resource needs are documented for future rescuer use.
· The rescuer should be able to control hazards when establishing the rescue area. Hazards may include:  hazardous materials and atmospheres, harmful energy release and physical hazards.  
Trench Rescue
· The rescuer should be able to conduct a size-up of a collapsed trench.  The size-up should be conducted within the scope of the incident management system, conditions within the trench are evaluated and general hazards are identified.  The location, condition and number of victims should also be determined.  The potential for rapid non-entry rescues or victim self-rescues should be recognized.  
· An emergency action plan for the rescue should be implemented, a collapse zone established and a risk-benefit analysis conducted.  The appropriate strategies and tactics are confirmed and initiated.  RIT team should be established and hazards should be mitigated.
· The rescuer should be able to implement support operations so that a rescue cache is managed, scene lighting is provided and environmental concerns are managed.
· The rescue team should be able to support a nonintersecting straight wall trench of 8 ft or less.  The goals of the team should include:  minimize the further movement of soil; the trench wall, lip and spoil pile are monitored continuously; the entry team remains in a safe zone; mitigation of any slough-in and wall shears; victim and rescuer protection is maximized.
· The rescue team should be able to release a victim from soil entrapment from a nonintersecting collapsed trench of 8 ft or less in depth.  The team should take into consideration the effects of crush syndrome and other injuries.  The team should consider techniques that can be used to enhance patient survivability.
· The rescue team should be able to remove a victim from a trench so that the extraction times meet time constraints for medical management.
· The rescuer should be able to disassemble support systems at a trench emergency.  This should be accomplished so that soil movement is minimized and all rescue equipment is removed from the trench.  Sheeting and shoring should be removed in reverse order of their placement.  The equipment should be returned to a state of readiness and a post incident briefing is performed.
· The rescue team should be able to support an intersecting trench to minimize the further movement of soil.  The trench walls, lip and spoil pile should be continuously monitored.  The team should mitigate any hazards including slough- in and wall shear.  
· The rescue team should install supplemental sheering and shoring for each 2 ft of depth dug below an existing approved shoring system.  
· The rescue team should be able to construct load stabilization systems to support the load safely.  
· The rescue team should be able to lift a load to gain access.  The load should not settle or drop.  The team should maintain control and stabilization of the load throughout the operation.
· The rescuer should be able to coordinate the use of heavy equipment to support the operational objectives and avoid any hazards.
· The rescuer should be able to extricate a victim from entrapment.  This should be accomplished while minimizing hazards to the rescuer and victim.  Techniques to accomplish this task should not compromise the integrity of the shoring system.
     Structural Collapse
· The rescuer should be able to conduct a size-up of a light frame collapsed structure.  The size-up should consider the following conditions:  existing and potential conditions within the structure and the immediate periphery are evaluated; hazards are identified; needed resources are defined; the need for rescue is determined; the construction and occupancy are determined; if possible, the type of collapse is determined; scene security perimeter is considered. 
· The rescuer should be able to determine the potential victim location in light frame construction to establish search areas.
· The rescuer should be able to develop a collapse rescue incident action plan to mitigate the situation utilization the incident management system.  Existing and potential conditions within the structure and immediate periphery are included in the plan.  Incident objectives should be established and scene security measures are considered.
· The rescuer should be able to search a light frame collapse structure so that all victim locations and potential hazards are identified, marked and reported.  Rescuer safety should be maintained.  
· The rescuer should be able to stabilize a collapsed light frame structure as a member of a team.  The stabilization should minimize the movement of the structural components.  Physical hazards should be identified and hazard warning systems should be established.
· The rescuer should be able to implement collapse support operations.  The support operations should establish adequate scene lighting, management of environmental concerns, establish personnel rehabilitation and other operation to support the rescue operational objectives.
· The rescuer should be able to release and remove a victim from entrapment of a light frame collapsed structure.  Hazards to the rescuer and victim should be minimized.  Considerations should given to patient care, including crush syndrome and techniques to enhance patient survivability.  Patient packaging should be compatible with the route of transfer out of the structure.
· The rescuer should be able to lift and/or move a heavy load over a distance as a team member.  The load should be controlled and stabilization should be maintained before, during and after the lift and/or move.
· The rescuer should be able to breach light frame structural components.  The opening should support rescue objectives while maintaining the structural stability of the structure.  
· The rescuer should be able to construct cribbing systems that are capable of supporting the load while remaining stable.
· The rescuer should be able to conduct a size-up of a collapsed heavy construction type structure.  The rescuer should evaluate the existing and potential conditions within the structure and the immediate periphery.  The need for rescue should be assessed and scene security considered.  The size-up should be conducted within the scope of the incident management system.
· The rescuer should be able to determine the potential victim locations in a heavy construction type incident so that search areas are established and victims are located.
· The rescuer should be able to develop and implement a collapse rescue incident action plan utilizing the incident management system to determine: resource needs; determination of work perimeters; the type of collapse; associated hazards; incident objective are established and scene security measures are addressed.
· The rescuer should be able to search a heavy construction type collapsed structure so that all victims locations and potential hazards are identified, marked and reported.
· The rescuer should be able to stabilize a collapsed heavy construction type structure as a member of a team. 
· The rescuer should be able to implement collapse support operations at a rescue scene so that adequate lighting is available, personnel rehabilitation is established and the support operations facilitate the rescue operational objectives
· The rescuer should be able to release and remove a victim from an entrapment from a collapse incident.  Considerations should be taken in victim care, including u crush syndrome and techniques to improve victim survivability.  This should be accomplished while not compromising the integrity of the existing structure or support systems.
· The rescuer should be able to cut through structural steel with the appropriate equipment.  The rescuer and victim should be protected and fire control measures should be in place.
· The rescuer should be able to coordinate the use of heavy equipment to help achieve the operational objectives

     Vehicle and Machinery Rescue
· The rescuer should be able to plan for a vehicle/machinery incident so that a standardized approach is used during training and operational scenarios.  The following hazards should be considered:  scene security; fire suppression; vehicle stabilization.
· The rescuer should be able to establish scene safety zones.  Hot, warm and cold zones should be designated.  Zone boundaries should be communicated to incident command and access should only be granted to authorized personnel.  
· The rescuer should establish fire protection so that fire and explosion potential is minimized.
· The rescuer should be able to stabilize a vehicle to prevent it from moving during the rescue operations.  The stabilization should not compromise entry, exit and tool placement points.  The stabilization points should be structurally sound and the stabilization is monitored to reduce the risk to rescuers.
· The rescuer should be able to isolate potentially harmful energy sources so the hazards to rescue personnel and victims are minimized.
· The rescuer should be able to determine the access and egress points of a damaged vehicle so victim location is identified and the entry/egress points do not affect vehicle stabilization.
· Using the proper technique, the rescuer should be able to create access and egress openings and disentangle the victim.  The technique should be expedient while maintaining victim and rescuer safety.
· The rescuer should act a member of a team to remove a packaged victim to a designated safe area with the appropriate victim transfer device.  
· The rescue should be able to terminate the incident, return all equipment to a state of readiness and transfer scene control to a responsible party.











Minimum Company Standards

Handline Evolutions
· Forward Lay Using One Engine And One Supply Line
The engine should start away from a hydrant.  Once personnel are ready, the engine should proceed to the hydrant.  When the engine stops at the hydrant, the timed portion of the evolution begins.  The maximum time for this evolution should be 3 minutes. 
The steps of the operation are:
1. Lay one supply line from the hydrant a distance of 300 feet.
2. Advance one attack line from the engine a distance of 150 feet.
3. Advance one backup line from the engine a distance of 150 feet.
4. Operate the attack line at 150 gpm and the backup line at 150 gpm at proper pressure.
The evolution stops when all lines are supplied properly.
· Reverse Lay From First Engine To Second Engine
The first engine arrives at the simulated fire area.  The second engine cannot arrive for 30 seconds.   The maximum time for this evolution should be 4 minutes. 
The steps of the operation are:
1. At the fire area, remove and advance one attack line and one back up line a minimum distance of 150 feet from the engine.
2. After a 30 second delay, the second engine can proceed to the first engine.  A supply line is removed from the second engine and then proceeds to a hydrant location.
3. The supply line is connected to the hydrant
4. The supply line is then connected to the initial engine
5. Operate the attack line at 150 gpm and the backup line at 150 gpm at the proper pressure.
The evolution stops when all lines are supplied properly.

· Forward Lay Using Two Engines
This evolution uses two engines, two supply lines and two hydrants.  The second engine cannot begin the evolution for 30 seconds after the first engine arrives at the simulated fire area.  The engines should start away from the hydrant. Once personnel are ready, the initial engine should proceed to the hydrant.  When the engine stops at the hydrant, the timed portion of the evolution begins.  The maximum time for this evolution should be 3 and one half minutes. 
The steps of the operation are:
1. The initial engine lays a supply line 300 feet to the simulated fire area.
2. The initial engine advances one attack line a distance of 150 feet.
3. The second engine lays a supply line 300 feet from a second hydrant.
4. The second engine advances a backup line a distance of 150 feet.
5. Operate the attack line at 150 gpm and the backup line at 150 gpm at proper pressure.
The evolution stops when all lines are supplied properly.
· Portable Water Supply Tank Using One Engine And Water Supply Apparatus
This evolution uses one engine, operating from a supply tank.  Two handlines will be used during this operation.  The water tank will be supplied by the water supply apparatus.  When the engine arrives at the simulated fire scene, the timed portion of the evolution begins.  The maximum time for this evolution should be 5 minutes.
1. At the fire area, remove and advance one attack line and one back up line a minimum distance of 150 feet from the engine.
2. After the 30 second delay, the water supply apparatus arrives to establish a water supply to the engine.
3. Maintain the water supply throughout the duration of the exercise.
4. Operate the attack line at 150 gpm and the backup line at 150 gpm at proper pressure.
Master Stream
· Reverse Lay From Portable Monitor Nozzle Using One Engine
This evolution uses one engine and one portable master stream device and two supply lines.  When the engine arrives at the simulated fire scene, the timed portion of the evolution begins.  The maximum time for this evolution should be 5 minutes.
1. At the fire area, remove two supply lines from the engine, locate the monitor device.
2. Connect the supply lines to the monitor.
3. Lay the supply lines 300 feet and connect the engine to the hydrant
4. Operate the monitor at the proper pressure and flow.

· Forward Lay With One Engine Using Engine-Mounted Master Stream Appliance
This evolution uses one engine and the engine mounted master stream appliance.  The timed portion of this evolution begins when the engine arrives at the hydrant.  The maximum time for this evolution is 3 minutes.
1. At the hydrant, a supply line is removed and attached to the hydrant.
2. The supply line is laid a distance of 300 feet.
3. The master stream appliance should be operated at the appropriate pressure and flow.
· Reverse Lay From Elevated Master Stream Using One Engine
This evolution uses one aerial truck with an elevated master stream appliance, one engine and two supply lines.  The timed portion of this evolution begins when the first vehicle stops at the simulated fire scene.  The maximum time for this evolution should be 4 minutes.
1. The aerial apparatus should position and prepare for elevated master stream deployment.  
2. The arriving engine should lay two supply lines a distance of 300 feet and connect the engine to the hydrant.
3. Connect the supply lines to the elevated master stream appliance intake.
4. Operate the elevated master stream at the appropriate pressure and flow.

· Reverse Lay From Elevated Master Stream Using One Engine and Supplying One Handline
This evolution uses one aerial apparatus with an elevated master stream appliance, one engine company, one large diameter hose and one handline.  The timed portion of this evolution begins when the first vehicle stops at the simulated fire scene.  The maximum time for this evolution should be 5.5 minutes.
1. The aerial apparatus should position and prepare for elevated master stream deployment.  
2. The arriving engine should lay a large diameter hose a distance of 300 feet and connect the engine to the hydrant.
3. A handline is removed from the engine and advanced 200 feet.
4. The master stream and the handline are operated at the appropriate pressures and flow.
Automatic Sprinkler System Support
· Forward Lay To The Sprinkler Connection Using Two Supply Lines
This evolution uses a simulated sprinkler connection, one engine and four supply lines.  The timed portion of this evolution begins when the engine stops at the hydrant.  The maximum time for this evolution should be 3.5 minutes.
1. Upon arriving at the hydrant, lay supply lines 300 feet from the hydrant.
2. Lay two 100 foot supply lines from the engine to the sprinkler connection.
3. Operate at the proper pressures and flow.

· Reverse Lay From The Sprinkler Connection Using Two Supply Lines
This evolution uses a simulated sprinkler connection, one engine and two supply lines.  The timed portion of this evolution begins when the engine stops at the sprinkler connection.  The maximum time for this evolution should be 3.5 minutes
1. Upon arrival at the sprinkler connection, two supply lines are laid a distance of 300 feet to the hydrant.  
2. The supply lines are connected to the sprinkler connection and to the engine
3. A water supply is connected to the engine
4. Operate at the proper pressure and flow.

· Forward Lay To The Sprinkler Connection Using Large Diameter Hose
This evolution uses a simulated sprinkler connection, one engine, one large diameter supply line and two supply lines to the sprinkler connection.  The timed portion of the evolution beings when the engine stops at the hydrant.  The maximum time for this evolution should be 3.5 minutes
1. Upon arriving at the hydrant, lay one large diameter supply line from the hydrant a distance of 300 feet.
2. Lay two supply lines a distance of 100 feet from the engine to the sprinkler connection.
3. Operate at the proper pressure and flow.


RECORDS:
Training records will continue to be maintained in Firehouse Software ™, the records management system for the fire department.  The importance of accurately recording this data cannot be overstated.  Company Officers must be vigilant in ensure data is entered appropriately, and are responsible for ensuring that acting officers are current on procedures.  We have seen in the past how accurate record keeping can help our mission when explaining the need for various items and hurt our mission in cases of inaccurate or incomplete information, so attention to this detail is crucial.  Training records are often summoned early into an accident investigation.  Ensure they are thorough and accurate.    
When entering data in Firehouse Software ™ information should always be entered in the “notes” tab explaining what activities were performed.  Continuing education units may be entered under the “user fields” tab to assist with accurate data when recertifying in various disciplines.  The training should be entered in the proper category and continuing education units entered at the end of the report.  To ensure accurate data is recorded, it may be appropriate to divide a class into different reports to reflect the proper training categories.  

Training offered can be divided into one of five categories; incumbent, recruit/probationary, advanced, special operations, or professional development.
INCUMBENT:
Incumbent training will make up the majority of the training provided by the Training Division.  Fire suppression, EMS, general safety; as well as CEU’s and special operations will make up the majority of the incumbent training.  
Incumbent training may be in a classroom setting, web based, or in a practical environment.  Officer development, EMS training, and Safety Topics training may be in the form of Instructor CEU’s sent via quick drill.  The special operations training will consist of refresher training in any of the disciplines or participation in scenarios or drills. 
RECRUIT/PROBATIONARY:
The basic fire academy is 15 weeks of training, including the curriculum of Firefighter I and II as well as many other orientation topics.  The academy will consist of physical fitness, classroom instruction, practical application, and evaluation periods.  Missouri Division of Fire Safety rules and departmental SOG’s apply to the testing and certification.  Recruits already possessing a Missouri certified Firefighter I and II certification will not be required to retake and pass the test, but will be required to participate in practical skills evolutions, quizzes, and classroom discussions with classmates.  
EMT-B is also required.  Recruits will be assigned to participate in a class through a third party, such as Mercy EMS.  Once licensure is complete, monitoring the process of recertification is the responsibility of the employee. 
A Driver/Operator certification is an additional requirement of probationary employees.  To acquire this certification, employees are assigned to an advanced training academy.
SPECIAL OPERATIONS:
Special operations team training will be conducted on certain days throughout the month.  Special operations training of line personnel may fall on the special operations days as well.  Periodic refresher training is crucial for the effective and efficient handling of calls that crews may encounter.  Hazardous materials awareness and operations, water rescue operations, and technical rescue refreshers will all be part of the annual training calendar for line personnel.
Team personnel will train monthly.  The hazardous materials team will normally train the first Wednesday, Thursday, and Friday of the month.  The water rescue team will normally train the second Wednesday, Thursday, and Friday of the month.  The technical rescue team will normally train the third Wednesday, Thursday, and Friday of the month.   This is flexible, but any deviation to this schedule must be approved by the Battalion Chief of Special Operations or an Assistant Chief.
Topics will be determined by team leaders and the Battalion Chief of Special Operations.  All special operation training days will be of 8 hours in length.  Facility tours and scenarios will be included in the special operations training, and will routinely involve one or more operations crews.  
The Battalion Chief of Special Operations will be charged with furthering relationships with our external customers to assist in realistic training.  Partnerships with LEPC, parks, and other industry members can provide access to facilities for tours and scenarios as well as subject matter experts in many different disciplines.  
Each fire company will spend a total of 1 day with both the hazardous materials and water rescue teams during this training year. 
PROFESSIONAL DEVELOPMENT:
Professional development is time used to assist personnel in meeting their current job requirements in a more effective and efficient means or assisting with preparation for a different position.  Individuals wishing to promote or transfer to other positions will have the opportunity to spend time in those divisions and with personnel in those positions they are interested in.  Professional development is different than out of title pay.  Out of title pay will be paid only to personnel working within that division.  Professional development is scheduling to spend time with someone already doing the job.  If you are interested in spending time in another division or with another rank, please let Training Division personnel know, and arrangements will be worked out.  A pay period in the Training or Prevention Division for Operations Division personnel is an example of professional development.  Professional development training will be focused first on meeting the departmental benchmarks for each position as set forth by the certifications committee and strategic plan.  Once those certifications are met, the training will focus on preparing each individual for the next step in their career path.  Training on topics from each division as well as certification classes will be offered periodically to assist in preparing our personnel for their future within the SFD.  A chance to work within a different division or capacity, college credit opportunities, quick drills, and activities to familiarize personnel with other division or positional procedures, and advanced certifications will all be goals of professional development training.  We want personnel to have a clear, unobstructed career path, and assist them in reaching their goals. 
To assist each individual with professional development, the Prevention and Operations Divisions will develop a comprehensive list of classes that will give personnel an idea of what they need to accomplish to prepare themselves for a particular position.  Personnel will have a defined path to assist with their individual career goals.  The Training Division will send out training information sheets to all personnel.  Once completed, this will help to ensure that personnel interested in particular career paths are aware of training opportunities that will assist their development and preparedness.  

On the schedule quarterly is positional training.  This is an opportunity to take a crew, and separate them into groups by rank, and train those individuals specifically either to further hone their job skills, or to use it as a professional development opportunity.  
A large aspect of professional development training within the SFD are the three advanced training academies offered to incumbent, recruit/probationary, and all other emergency service responder.  
ADVANCED TRAINING ACADEMIES:
The Training Division has developed 3 advanced training academies to further prepare personnel for out of title assignments, assist with professional development, and help prepare for promotional examinations.  The three academies are the Equipment Operator Academy, the Rescue Academy, and Truck Company Academy.  During the probationary period, probationary employees will be reassigned to a 40 hour week and assigned to the Training Division for the Equipment Operator Academy.  A certificate of completion will be offered for each academy upon successful completion of the entire two week program. 
The Equipment Operator Academy (EOA) is a two week program consisting of the Pumping Apparatus Driver Operator and Aerial Apparatus Driver Operator courses from the University of Missouri.  Completion of these classes establishes eligibility for personnel to take a state certification test.  This certification is required of probationary employees and is a benchmark for incumbent personnel.  Incumbent personnel may participate in the EOA as staffing allows and moving to a 40 hour week may be available upon individual request.  The purpose of this academy is to prepare participants for engine company operations including water supply, pump operations, and hoseline movements.  The EOA will be offered in April 2015.  Recruits from Academy 3 will be required to attend and remaining vacancies will be open to incumbent and regional personnel.  
The Truck Company Academy (TCA) is a two week program consisting of a one week truck company operations class, forcible entry, structure collapse, strategy and tactics, and aerial operations.  The TCA will be required for personnel at approximately 18 months after basic academy graduation.  Incumbent personnel may participate in the TCA as staffing allows and moving to a 40 hour week may be available upon individual request.  The purpose of this academy is to prepare participants for truck company operations including forcible entry, ventilation, search and rescue, and aerial operations.  The TCA will be offered in April 2015.  Recruits from Academy II will be required to attend and remaining vacancies will be open to incumbent and regional personnel.  
The Rescue Academy (RA) is a two week program consisting of confined space rescue technician, trench rescue technician, rope rescue technician, structure collapse, forcible entry, and school bus rescue.  The RA will be required for personnel at approximately 30 months after basic academy graduation.  Incumbent personnel may participate in the RA as staffing allows and moving to a 40 hour week may be available upon individual request.  The purpose of this academy is to prepare participants for rescue company operations technical rescue, RIT operations, and search and rescue.  The RA will be offered in March 2015.  Recruits from Academy I are required to attend.  The academy will be open to incumbent and regional personnel.
This multifaceted approach allows all members on all levels to engage in training, and ensure development and proficiency within each discipline, while still being able to specialize in subjects according to individual abilities and interests.  The ability to be flexible within the training plan is one of its strengths.  The plan will be reviewed monthly or as needed for scheduling, topic, or delivery method changes.  
PLANNING:
Looking forward to the coming year, the Training Division has many new exciting endeavors that are in the planning phase.  If you have any interest in assisting with the planning of these or would like to participate in some other way, please let a member of the Training Division know.  
EDUCATION:
The fire service has realized the importance of education.  Educational requirements are now part of the promotional process.  It is important for everyone to know that the City’s tuition reimbursement program is still in effect.  Details can be found on the Human Resources Services section on Sharepoint.  One program that has proven popular among fire service personnel is the “Degrees at a Distance” program through the National Fire Academy.  Learn more about this program by visiting www.fema.gov/nfa.  For assistance in identifying other college opportunities that may be appropriate for your professional plans, online or traditional, contact the training division.

MISCELLANEOUS: 
Requests for outside training should be forwarded through the traditional chain of command.  Classes will be approved based on staffing, need, budget, and the professional development goal of the individual.  All applicable City and Departmental policies will apply, such as travel and sanctioned training.  Individuals are always encouraged to attend training on their own, and the Training Division will assist in the appropriate manner, whether it is time off or, assisting with travel accommodations, or providing text.  Crews may be permitted to attend on duty training within the Springfield Metro area as a crew with their vehicle, staffing permitting.  
The Fire Department encourages all members to seek credentialing from the Center for Public Safety Excellence.  These designations allow personnel to track their future paths and outline specific goals to assist with personal development.  The Department will pay for any individual seeking a professional designation.
Safety shall be of utmost importance within the Training Division.  While conducting any practical evolution, all safety precautions will be in place prior to the beginning of the drill.  Anyone with a safety concern of any type, should always voice the concern so it can be corrected or otherwise addressed.  Training Division staff will conduct periodic safety checks on emergency scenes, during company evolutions, at stations, and during responses, to assist in identifying safety hazards that can be corrected prior to an issue developing.  This will assist in identifying trends that can be addressed during various training sessions.  
As plans are made to develop the 2016 ATP, please forward any suggested topics, delivery methods, courses, or general suggestions to training division staff.  
If you are interested in becoming an instructor in a particular subject or in general, forward your interest and subject matter to the training division.
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Springfield, Missouri Fire Department
Annual Training Plan 2015


Company Training
Company Training	 Benchmark	Actual	240	196.65	Company Drill Hours
Company Drill Hours	Benchmark	Actual	24	19.149999999999999	Multi- Company Drill Hours
Multi-Company Drill Hours	 Benchmark	Actual	12	8.0300000000000011	Driver Training
Driver Training	 Benchmark	Actual	16	49.9	Officer Training
Officer Training	 Benchmark	Actual	16	34.1	Benchmark	Associates	Bachelors	Masters	30	40	5	Completed	Associates	Bachelors	Masters	21	34	3	

SPRINGFIELD FIRE DEPARTMENT-ANNUAL TRAINING PLAN 2015  
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January 2015     Training Division          

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

    1      2      3      

4      5      6      7               Hazardous  Materials   8               Hazardous  Materials  9               Hazardous  Materials  10      

11      12     Captain’s Meeting  -   AM         Chief III   Professional  Development  13             Chief III   Professional  Development  14               Water Rescue  15               Water Rescue  16               Water Rescue  17      

18      19      20      21               Technical Rescue  22               Technical Rescue  23               Technical Rescue  24      

25      26               Fire Instructor I  27               Fire Instructor I  28               Fire Instructor I  29               Fire Instructor I  30               Fire Instructor I  31      
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February   2015           Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

1      2             Fire Officer I  3             Fire Officer I  4             Fire Officer I   Hazardous  Materials  5             Fire Officer I   Hazardous  Materials  6             Fire Officer I   Hazardous  Materials  7                

8      9             EMS Quarterly  10             EMS  Quarterly  11             EMS Quarterly  12               Water Rescue  13               Water Rescue  14               Water Rescue  

15      16       HOLIDAY  17      18             Chief IV   Technical Rescue  19               Technical Rescue  20               Technical Rescue  21               Hybrid Vehicles   

22      23             EMS Quarterly  24             Hazmat Makeup  25             EMS Quarterly  26      27             EMS Quarterly  28      

  CPR/AED/Infection Control          
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March 2015              Training Division      

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

1      2               Hazmat IC  3               Hazmat IC  4               Hazmat IC  5               Hazmat IC  6               Hazmat IC  7      

8      9             Truck Academy  –   Acad. 2  10             Truck Academy  –   Acad. 2  11           CAmP Day   Truck Academy  –   Acad. 2    12             Truck Academy  –   Acad. 2   Hazardous Materials  13             Truck Academy  –   Acad. 2   Hazardous Materials  14                 Hazardous Materials  

15      16             Truck Academy  –   Acad. 2   Positional Training  17             Truck Academy   –   Acad. 2   Positional Training  18             Truck Academy  –   Acad. 2   Water Rescue  19             Truck Academy  –   Acad. 2   Water Rescue  20             Truck Academy  –   Acad. 2   Water Rescue  21      

22      23           CPSE Workshop   Rescue Academy  –   Acad. 1   Positional Training  24           CPSE  Workshop   Rescue Academy  –   Acad. 1   Positional Training  25           CPSE Workshop   Rescue Academy  –   Acad. 1   Technical Rescue  26             Rescue Academy  –   Acad. 1   Technical Rescue  27             Rescue Academy  –   Acad. 1   Technical Rescue  28      

29      30             Rescue Academy  –   Acad. 1   Positional Training  31             Rescue Academy  –   Acad. 1   Positional Training  Notes:  

 


Microsoft_Office_Word_Document9.docx
[image: cid:E4798853-63EA-416D-B16A-C56AA441FB7B]March 2015   	  	    Training Division





		Sun

		Mon

		Tue

		Wed

		Thu

		Fri

		Sat



		1 



		2 











Hazmat IC

		3 











Hazmat IC

		4 











Hazmat IC

		5 











Hazmat IC

		6 











Hazmat IC

		7 





		8 



		9 









Truck Academy – Acad. 2

		10 









Truck Academy – Acad. 2

		11 







CAmP Day

Truck Academy – Acad. 2



		12 









Truck Academy – Acad. 2

Hazardous Materials

		13 









Truck Academy – Acad. 2

Hazardous Materials

		14 













Hazardous Materials



		15 



		16 









Truck Academy – Acad. 2

Positional Training

		17 









Truck Academy – Acad. 2

Positional Training

		18 









Truck Academy – Acad. 2

Water Rescue

		19 









Truck Academy – Acad. 2

Water Rescue

		20 









Truck Academy – Acad. 2

Water Rescue

		21 





		22 



		23 







CPSE Workshop

Rescue Academy – Acad. 1

Positional Training

		24 







CPSE Workshop

Rescue Academy – Acad. 1

Positional Training

		25 







CPSE Workshop

Rescue Academy – Acad. 1

Technical Rescue

		26 









Rescue Academy – Acad. 1

Technical Rescue

		27 









Rescue Academy – Acad. 1

Technical Rescue

		28 





		29 



		30 









Rescue Academy – Acad. 1

Positional Training

		31 









Rescue Academy – Acad. 1

Positional Training

		Notes:







A     B     C



image1.png

1898 sphingfieldrIRe







image5.emf
April 2015          Training Division      

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

   1             Rescue Academy  –   Acad. 1   Hazardous  Materials  2             Rescue Academy  –   Acad. 1   Hazardous  Materials  3             Rescue Academy  –   Acad. 1   Hazardous  Materials  4      

5      6             EO Academy  –   Acad. 3  7             EO Academy  –   Acad. 3  8             EO Academy  –   Acad. 3   Technical Rescue  9             EO Academy  –   Acad. 3   Technical Rescue  10             EO Academy  –   Acad. 3   Technical Rescue  11      

12      13             EO Academy  –   Acad. 3   Multi - Company  Drills  14             EO Academy  –   Acad. 3  15             EO Academy  –   Acad. 3   Water Rescue  16             EO Academy  –   Acad. 3   Water Rescue  17             EO Academy  –   Acad. 3   Water Rescue  18      

19      20               Multi - Company  Drills  21               Multi - Company  Drills  22               Multi - Company  Drills  23               Multi - Company  Drills  24               Multi - Company  Drills  25      

26      27      28      29      30               HazMat IQ  Notes:    Driving/PAT  
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May 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

     1             Spring Training   2      

3      4           Hazardous  Materials Tech     EMS Quarterly  5           Hazardous  Materials Tech     EMS Quarterly  6           Hazardous  Materials Tech   Hazardous  Materials  7           Hazardous  Materials Tech   Hazardous  Materials  8           Hazardous  Materials Tech   Hazardous  Materials  9      

10      11           Hazardous  Materials Tech   EMS Quarterly  12           Hazardous  Materials Tech   EMS Quarterly  13           Hazardous  Materials Tech   Technical Rescue  14           Hazardous  Materials Tech   Technical Rescue  15           Hazardous  Materials Tech   Technical Rescue  16      

17      18             EMS Quarterly  19             EMS Quarterly  20             Water Rescue  21             Water Rescue  22             Water Rescue  23      

24      25       HOLIDAY  26      27      28      29      30      

31      Notes:    Health and Safety Officer    
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Spring Training 

		2 
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		4 







Hazardous Materials Tech



EMS Quarterly

		5 







Hazardous Materials Tech



EMS Quarterly

		6 







Hazardous Materials Tech

Hazardous Materials

		7 







Hazardous Materials Tech

Hazardous Materials

		8 







Hazardous Materials Tech

Hazardous Materials

		9 





		10 



		11 







Hazardous Materials Tech

EMS Quarterly

		12 







Hazardous Materials Tech

EMS Quarterly

		13 







Hazardous Materials Tech

Technical Rescue

		14 







Hazardous Materials Tech

Technical Rescue

		15 







Hazardous Materials Tech

Technical Rescue

		16 





		17 



		18 









EMS Quarterly

		19 









EMS Quarterly

		20 









Water Rescue

		21 









Water Rescue

		22 









Water Rescue

		23 





		24 



		25 



HOLIDAY

		26 



		27 



		28 



		29 



		30 





		31 



		Notes:  Health and Safety Officer
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June 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

 1      2      3             Summer Fire  School   Hazardous  Materials  4             Summer Fire  School   Hazardous  Materials  5             Summer Fire  School   Hazardous  Materials  6             Summer Fire  School    

7             Summer Fire  School    8      9      10               Water Rescue  11               Water Rescue  12               Water Rescue  13      

14      15           IAFC Safety Week     Multi Company  Drills    16           IAFC Safety Week    17           IAFC Safety Week       Technical Rescue  18       IAFC Safety Week       Technical Rescue  19           IAFC Safety Week       Technical Rescue  20      

21      22             Multi Company  Drills    23             Multi Company  Drills    24             Multi Company  Drills    25             Multi Company  Drills    26             Multi Company  Drills    27      

28      29      30      Notes:      Driving/PAT    
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		3 









Summer Fire School

Hazardous Materials

		4 









Summer Fire School

Hazardous Materials

		5 









Summer Fire School

Hazardous Materials

		6 









Summer Fire School





		7 









Summer Fire School



		8 



		9 



		10 











Water Rescue

		11 











Water Rescue

		12 











Water Rescue

		13 





		14 



		15 







IAFC Safety Week



Multi Company Drills



		16 







IAFC Safety Week



		17 







IAFC Safety Week





Technical Rescue

		18





IAFC Safety Week



 Technical Rescue

		19 







IAFC Safety Week





Technical Rescue

		20 





		21 



		22 









Multi Company Drills



		23 









Multi Company Drills



		24 









Multi Company Drills



		25 









Multi Company Drills



		26 









Multi Company Drills
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		30 



		Notes:  

Driving/PAT
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July 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

   1               Hazardous Materials  2               Hazardous Materials  3               Hazardous Materials  4   Independence  Day    

5      6             Captains Meeting  7             Captains  Meeting  8               Water Rescue  9               Water Rescue  10               Water Rescue  11      

12      13      14             Captains Meeting  15               Technical Rescue  16               Technical Rescue  17               Technical Rescue  18      

19      20                21      22      23      24      25      

26      27      28      29      30      31      Notes:   Fire  Investigator   Fire Officer  III  
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		Tue

		Wed
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		Fri

		Sat



		

		

		

		1 











Hazardous Materials

		2 











Hazardous Materials

		3 











Hazardous Materials

		4 Independence Day





		5 



		6 









Captains Meeting

		7 









Captains Meeting

		8 











Water Rescue

		9 











Water Rescue

		10 











Water Rescue

		11 





		12 



		13 



		14 









Captains Meeting

		15 











Technical Rescue

		16 











Technical Rescue

		17 











Technical Rescue

		18 





		19 



		20 













		21 



		22 



		23 



		24 



		25 





		26 



		27 



		28 



		29 



		30 



		31 



		Notes:

Fire Investigator

Fire Officer III
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August 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

      1      

2      3      4      5             Hazardous  Materials  6             Hazardous  Materials  7             Hazardous  Materials  8      

9      10      11      12             Water Rescue  13             Water  Rescue  14             Water Rescue  15      

16      17           EMS Quarterly    18      19             Technical Rescue  20             Technical Rescue  21             Technical Rescue  22      

23      24       Academy IV Begins     EMS Quarterly  25           EMS Quarterly   FRI  26           EMS Quarterly   FRI  27           EMS Quarterly   FRI  28           EMS Quarterly   FRI  29             FRI  

30      31      Notes:     
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		1 





		2 



		3 



		4 



		5 









Hazardous Materials

		6 









Hazardous Materials

		7 









Hazardous Materials

		8 





		9 



		10 



		11 



		12 









Water Rescue

		13 









Water Rescue

		14 









Water Rescue

		15 





		16 



		17 







EMS Quarterly



		18 



		19 









Technical Rescue

		20 









Technical Rescue

		21 









Technical Rescue

		22 





		23 



		24 



Academy IV Begins



EMS Quarterly

		25 







EMS Quarterly

FRI

		26 







EMS Quarterly

FRI

		27 







EMS Quarterly

FRI

		28 







EMS Quarterly

FRI

		29 









FRI



		30 



		31 



		Notes:  
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  September 2015          Training Division      

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

  1      2               Hazardous  Materials  3               Hazardous  Materials  4               Hazardous  Materials  5      

6      7       HOLIDAY    8      9               Water Rescue  10               Water Rescue  11               Water Rescue  12      

13      14               Multi Company  Drills  15      16               Technical Rescue  17               Technical Rescue  18               Technical Rescue  19      

20      21             Multi Company  Drills  22               Multi Company  Drills  23               Multi Company  Drills  24               Multi Company  Drills  25               Multi Company  Drills  26      

27      28      29      30      Notes:  
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		Sun

		Mon

		Tue
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		1 



		2 











Hazardous Materials

		3 











Hazardous Materials

		4 











Hazardous Materials

		5 





		6 



		7 



HOLIDAY
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		9 











Water Rescue

		10 











Water Rescue

		11 











Water Rescue

		12 





		13 



		14 











Multi Company Drills

		15 



		16 











Technical Rescue

		17 











Technical Rescue

		18 











Technical Rescue

		19 





		20 



		21 









Multi Company Drills

		22 











Multi Company Drills

		23 











Multi Company Drills

		24 











Multi Company Drills

		25 











Multi Company Drills

		26 





		27 



		28 



		29 



		30 



		Notes:
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October 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

    1    2      3      

4      5      6      7      8      9      10      

11      12             D/O Class  13               D/O Class  14               D/O Class  15               D/O Class  16               D/O Class  17      

18      19               Multi Company  Drills  20      21      22      23      24      

25      26               Multi Company  Drills  27               Multi Company  Drills  28               Multi Company  Drills  29               Multi Company  Drills  30               Multi Company  Drills  31      

Driving/PAT  
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		3 
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		8 
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D/O Class
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D/O Class
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D/O Class

		15 











D/O Class

		16 











D/O Class

		17 





		18 



		19 











Multi Company Drills

		20 



		21 



		22 



		23 



		24 





		25 



		26 











Multi Company Drills

		27 











Multi Company Drills

		28 











Multi Company Drills

		29 











Multi Company Drills

		30 











Multi Company Drills
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Driving/PAT
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November 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

1    2               Positional Training  3               Positional Training  4               Hazardous  Materials  5               Hazardous  Materials  6               Hazardous  Materials  7      

8      9               Positional Training  10               Positional Training  11       HOLIDAY    12               Water Rescue  13               Water Rescue  14               Water Rescue  

15      16               Positional Training  17               Positional Training  18               Technical Rescue  19               Technical Rescue  20               Technical Rescue  21      

22      23      24      25      26       HOLIDAY    27      28      

29      30             EMS Quarterly  Notes:  
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		Sat
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Positional Training
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Positional Training
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Hazardous Materials

		5 











Hazardous Materials

		6 











Hazardous Materials

		7 





		8 



		9 











Positional Training

		10 











Positional Training

		11 



HOLIDAY



		12 











Water Rescue

		13 











Water Rescue

		14 











Water Rescue
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		16 











Positional Training

		17 











Positional Training

		18 











Technical Rescue

		19 











Technical Rescue
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Technical Rescue

		21 
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		23 



		24 
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		26 



HOLIDAY
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		30 









EMS Quarterly

		Notes:











A     B     C



image1.png

1898 sphingfieldrIRe







image13.emf
December 2015          Training Division        

Sun  Mon  Tue  Wed  Thu  Fri  Sat  

  1             EMS Quarterly  2               Hazardous  Materials  3               Hazardous  Materials  4               Hazardous  Materials  5      

6      7             EMS Quarterly  8             EMS Quarterly  9               Water Rescue  10           Academy IV  Graduation   Water Rescue  11               W ater Rescue  12      

13      14             EMS Quarterly  15             EMS Quarterly  16               Technical Rescue  17               Technical Rescue  18               Technical Rescue  19      

20      21      22      23      24      25       HOLIDAY    26      

27      28      29      30      31      Notes:  
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EMS Quarterly
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Hazardous Materials
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Hazardous Materials
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Hazardous Materials

		5 
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EMS Quarterly
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EMS Quarterly
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Water Rescue
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Academy IV Graduation

Water Rescue
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Water Rescue
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EMS Quarterly
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EMS Quarterly
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Technical Rescue
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Technical Rescue

		18 











Technical Rescue

		19 
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		21 



		22 



		23 



		24 



		25 



HOLIDAY
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		31 



		Notes:
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